August 23, 2010

Fellow Parishioners:
As the Chicken and Pasta Dinner co-chairs, we met with the dinner committee to evaluate our events for ways to improve.  The dinner in April was a disappointment again.  We served only 631 people and earned $4106.00.  This is not the lowest earned but we see a trend downward from when we started working the dinners over 5 years ago.  We also have noted a decrease in the number of volunteers to work.  This has forced many people to work extra shifts to maintain the quality food and service that Corpus Christi Church is known for.
We met with Fr Jim and the committee and have agreed to make more drastic changes for the next two dinners in Oct and Mar.  First, the Corpus Christi Chicken and Pasta Dinner will be just that: a dinner that we serve from 3:00-7:00 p.m.   We chose these hours because the number of dinners served at lunch have gone down and the early to mid-afternoon serving time has always been very slow.  The dinner will now run only 2 shifts for volunteers to choose from.  This will allow the volunteer staff to enjoy the dinner with their family before or after their shift and give the 6:00 p.m. Mass attendees time to eat.

The dinner menu will remain the same but we offer ‘bucket of chicken in addition to regular take-out.  We will also ask families to donate dessert to serve 12 instead of 2 desserts each.   That could be a Bundt cake or two small pies.  Based on customer popularity, pies and cakes are requested instead of cookies, cupcakes, or brownies.   If you want to donate cupcakes, homemade is best.  Of course, sugar free desserts are always welcome.
There will be big changes in the raffle as well.  The top prize will be $1,000 instead of $500.  As before, donations will be accepted to offset the cost of the cash prize.  The cost of tickets will remain the same:  $1 each or 6 tickets for $5.

We plan to study the number of takeout meals, before investing in equipment to run a separate takeout line.   And we will be making changes to our advertising as well, from table signs, to banners, to newspaper ads.  Did you notice we said the Spring Dinner is in March?  That’s right – Easter 2011 is the 4th Sunday in April so we’ve move our dinner back one month.
The work schedule is being worked and will be available in late September.   While the number of dinner workers will decrease, most jobs will remain the same.   Setting up the dining room will still be Saturday morning, but food preparation will move to Sunday morning.  We are also reworking seating at the end of the night so that the cleanup crew can finish as soon as possible.  
Our committee will be meeting on Sunday, September 12th after 11:00 Mass in the Parish Hall.  You are welcome to attend to share your ideas or contact us with your suggestions at heimercc@sbcglobal.net.

Yours in Christ,

Chuck and Cheryl Heimerman

